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ABSTRACT 

New Jersey's Task Force on Education and Workforce 
Quality was formed in 1995 to develop recommendations to ensure a 
strong, mutually beneficial relationship between New Jersey's 
education system and the needs of its evolving labor market. The task 
force conducted a needs assessment that was mailed to approximately 
1000 New Jersey employers (response rate, 10%) and held hearings in 4 
New Jersey towns that were attended by 116 individuals. Among the 
topics/ issues examined by the task force were the following: purpose 
of education; education's role in relation to global competition, the 
changing workplace, new understanding of learning/education, and 
technology; New Jersey's current demographics and labor market; 
skills, competencies, and delivery systems; integrated stakeholders; 
and accountability measurement. Among the task force's 
recommendations regarding connecting ac t ivi t i es/overs ight , 
stakeholder education, curriculum, and state leadership were the 
following: work force investment boards must play a major role in 
forming local educational partnerships and connecting stakeholders 
promoting school”t o-work/wor k~t o~school initiatives; teacher 
certification requirements and preservice/inservice training must be 
improved to reflect the new work force readiness agenda; and 
curricula must reflect customer needs more fully. (Appended are the 
employer needs assessment results and statements of some of the 36 
individuals testifying at the 4 hearings.) (MN) 
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Linking Education and the Workplace: 

An Imperative for New Jersey's Economic Future 

Executive Summary 



The purpose of the Task Force on Education and Workforce Quality is to develop recommendations to 
ensure a strong, mutually beneficial relationship between the education system and the needs of the 
evolving labor market. Educators and employers must maximize learning opportunities for students, 
workers, and those seeking employment, clearly showing the connection between learning and "real 
world" applications and performance. At the same time, greater articulation and integration of all 
sectors of the educational system will facilitate lifelong learning and provide a seamless transition from 
one level to the next. Employers, educators, and learners must be seen as primary customers of the 
system and its outcomes must reflect the needs of these stakeholders. Parents must also be viewed as 
primary customers of the system when programs for nonadult learners are considered. 

The work of this Task Force and its report must be understood in the larger context of State 
Employment and Training Commission (SETC) policy initiatives that seek to improve New Jersey’s 
workforce readiness system. 7 In pursuit of this purpose, three significant policy changes have recently 
been implemented. First, Governor Whitman issued Executive Order #36 establishing Workforce 
Investment Boards responsible for local workforce policy planning. Second, New Jersey received a $37 
million federal grant for the School-to-Work Opportunities Initiative to more closely connect school- 
based education and work-based education. To fully carry out the School-to-Work mandate. 

Workforce Investment Boards will serve as a focal point for connecting schools, employers, and other 
stakeholders to ensure the integration of a strong and forward looking "School-to-Work" curriculum in 
all of New Jersey's schools. Third, the State also received $4.7 million, the first year installment of a 
three year federal grant, to implement the One-Stop Career Center System. New Jersey's One-Stop 
System will fundamentally change the way workforce readiness services are delivered. Through the use 
of technology, staff training, and policy guidance by local Workforce Investment Boards, performance- 
driven One-Stop Career Centers will integrate services and provide for customer choice and universal 
access. 

A core assumption driving these initiatives is the realization that New Jersey's workforce readiness 
system must be dynamic and responsive to the massive changes in the economy. “A modem, globally 
competitive and productive economy demands a workforce capable of learning new technologies, new 
organizational structures and the necessity of working cooperatively in a culturally diverse workplace. 



1 John Heldrich, Chair of the State Employment and Training Commission, defines the workforce readiness system 
as all the services and programs that enable youth and adults to acquire the skills needed by employers. (See “Making Way 
for a World Class Workforce in New Jersey,” New Jersey Bell Journal, Vol 1 4, #2, Summer 1991.) 



Linking Education and the Workplace 1 



The rapid pace of change in these areas means that education cannot end with a certificate of 
proficiency or even a college degree but must be integrated into the work-life of individuals.”’ 

Other initiatives to improve specific segments of the education system promise to have significant 
impact on workforce readiness. Notable among these are the Core Curriculum Content Standards 
recommended by the State's Department of Education, the Master Plan for Higher Education in New 
Jersey, recommended by the Commission on Higher Education, and Technology and New Jersey's 
Schools in the 21 s1 Century , a report of the Education Technology Task Force of the Commission on 
Business Efficiency of the Public Schools. 

This report of the Task Force on Education and Work Force Quality offers compelling logic for change 
and provides a vision for an improved educational system that is responsive to the needs of the evolving 
global and technologically driven economy. The recommendations address four broad areas: 

4 Connecting Activities and Oversight 

Workforce Investment Boards (WIBs) must play a major role in forming local educational 
partnerships and connecting stakeholders to a system that promotes School-to-Work and Work- 
to-School initiatives. These partnerships must include employers, organized labor, 
postsecondary institutions, community-based organizations, training and development 
organizations, as well as schools. Likewise, the educational system should fully integrate all its 
sectors to ensure seamless transitions from one level to the next and to better coordinate its 
services so that all learners will have optimal and continuous opportunities to improve and 
develop their potential. Schools must have the flexibility to excel, and they must also be 
accountable for their outcomes. 

4 Stakeholder Education 

Certification requirements and pre-service and in-service training for educators must be 
improved to better reflect the new workforce readiness agenda. Educators must also be 
afforded opportunities to participate in the workplace in order to gain an understanding of the 
world in which their students must apply their skills. Likewise, they must model lifelong 
learning by continually developing and upgrading their skills both in their discipline and in the 
utilization of technology. Parents, school board members, and workplace mentors and 
coaches must also be trained to participate in the process and encourage learners. 

4 Curriculum 

The curriculum must more fully reflect the needs of the customers. Technology must be 



2 Quoted from the 1 9% revised draft of A Unified State Plan for New Jersey’s Workforce Readiness System. The 
plan, which provides a policy framework for workforce readiness strategies within the State, was originally issued in 1 992. 
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exploited to enhance learning and expand the classroom beyond the school Programs must be 
flexible, allowing learners to enter and exit at their own pace. Work-based as well as school- 
based learning must be integral to the curriculum and fully integrated with one another to 
provide a “real world” context for learning. A broad set of skills, including academic, 
vocational, work readiness, and entrepreneurial, must be emphasized and assessment 
procedures must better reflect the new curriculum. 



State Leadership 

The State Employment and Training Commission (SETC) will continue to facilitate the 
development of a world-class workforce readiness system for New Jersey by incorporating 
this reform agenda into the update of A Unified State Plan for New Jersey’s Workforce 
Readiness System and establishing a task force/work group to coordinate and oversee this 
agenda and facilitate policy deployment. The Task Force urges the State to institute a 
strategy for giving all learners access to technology that will facilitate learning. 



Linking Education and the Workplace 3 



Introduction 



We live in a world driven by technology. The ability to understand and manage information is 
becoming critically important. This much is clear: our children will not be able to succeed in the 
economy of the next century if their education doesn't meet the standards of this century. 

Governor Christine Todd Whitman 
1996 State of the State Address 



This is a report developed by the State Employment and Training Commission's Task Force on 
Education and Workforce Quality, formed in 1995. The purpose of the Task Force is to develop 
recommendations to ensure a strong connection between the education system and the labor market. 
The dramatic changes that have taken place in the labor market over the past quarter century necessitate 
the creation of a workforce with new expectations and skills. It is crucial for the educational system — 
encompassing K-12, postsecondary, and adult education and literacy programs — to both acknowledge 
these changes and reflect them in its curriculum. Likewise it is essential to better connect these 
programs with the training establishment, which includes government second chance training, e g., 

JTPA and Job Corps and employer as well as organized labor training. Together, the latter two are 
estimated to spend as much as $2 1 0 billion annually to train workers. Employee wages are factored 
into that total . 3 

Purpose of Education 

Education must prepare learners to effectively meet the challenges of the society in which they live. In 
our current system, we wrongly draw a dichotomy between academic and vocational education. From 
this perspective, academic education is viewed as higher level learning, with adherence to the liberal arts 
tradition. Vocational education, often assumed to be synonymous with “hands-on” learning or 
“training,” is reserved for students who cannot successfully pursue higher education. This artificial 
distinction places greater value on abstract learning, while it looks suspiciously at vocational education 
and training because of its applied and practical nature. Clearly, however, the purpose of education in 
our society is multifaceted; students need to think and do. Learners must acquire strong academic skills 
but be able to apply them to their real-world contexts. Similarly, all learners must develop skills 
necessary to function in the workplace and to continue learning in the classroom, at the job, and in the 
many other environments that provide growth opportunities. 

Central to the educational system’s mission is the responsibility of preparing people to meet the 
demands of the workplace. Virtually all youth at some point will enter the labor market and their ability 



3 Camevale, Gainer, and Villet, Training in America: The Organization and Strategic Role of Training . San 
Francisco: Jossey -Bass, 1 990. 
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to succeed in this arena will, in part, reflect the quality of the skills, knowledge, and competencies 
acquired in the classroom. Likewise, it is becoming increasingly essential for adults, those currently in 
the workforce and those reentering, to take advantage of educational opportunities to better prepare for 
present and future work roles. Lifelong learning has become a necessity for a large portion of our 
workforce. Education/training providers must offer an array of opportunities for the labor force so 
citizens can continue to acquire necessary skills to succeed in the workplace. Providers must equip 
workers with the skills to be effective self-directed learners. 

An education that prepares people for work and helps them continually upgrade their skills should not 
be narrowly focused to specific jobs. Certainly, job/task specific learning is appropriate for certain 
situations. However, the overall learning package that is provided to all students, workers, and those 
seeking employment must be broad-based, preparing them equally for work and further education, for 
meeting the needs of the workplace or creating entrepreneurial opportunities. “All students must be 
equipped to adapt to changes and develop higher-order thinking and problem solving skills to meet the 
needs of the dramatically changing work place.”'' 

Education and the Economy 

The fact is that education has become a necessity, an absolute requirement, if workers are to 
perform adequately, find fulfillment in their lives, and contribute to our advancement as a 
country. Through technology and communications, a new world is emerging that continually 
calls for training. 

Eurich, The Learning Industry: 

Education for Adult Workers / 



Many leaders in both the education and employment communities have pointed to links between 
education and the economy. Job growth is more often associated with high skills and increased levels of 
education than with a lowering of skills and minimal education levels. Increased skills and knowledge 
also support innovation in the workplace and the development of new enterprises. The payoff is most 
often higher wages for the better educated. Wage rates typically elevate as the education level 
increases, with college graduates earning on average more than three times that of workers who have 
only completed elementary school and almost double that of high school completers .* 5 Furthermore, 



4 New Jersey Commission on Higher Education, Proposed Master Plan for Higher Education in New Jersey, 1996. 

5 Eurich, The Learning Industry: Education for Adult Workers. Princeton: The Carnegie Foundation for the 
Advancement of Teachers, 1 990. 

6 Levitan and Gallo, Got to Leant to Earn: Preparing Americans for Work, Occasional Paper 1991-3, September 
1991, Center for Social Policy Studies. 
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